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11 April 1963

MEMORANDUM FOB THE RECORD

SUBJECT : Seminar on Regearch Roquiremaents at
4 and 5 April 1943

1. Dr. Sidansy Cottlick, DC/TSD, acting as Chairman apaned the
mesting by welcaming Cenorel Marshall ¥, Carter. He then explained the
background and resson for this symposium.

2. Following Dr. Gottlieb's opening remarks, General Carter
addressed the group. He sxplained the internal reorganisstion of the Agency
since Mr. McCone assumod tha Directarship and said that it is not necessarily
the best reorgsnisation ner is it necesearily finiched, He farther stated that
both he and Mr. MeCone on & number of accasions have briefed members of
Congress and sther governmaent bosrds of this reorgsnization. CGeneral Carter
went on to Sute that based on his military experisnce, the flold techuniclans;
i.e., Privates, Sergeants, etc., have been responsible for many new ideas
in the devalopment aad tmprovement of existing gear. He suggested that TSD
raly heavily on its field technicians’ recommendations and requirements
before final decision is made on research and development of new or existing
gear,

3. Caneral Carter suggested that when the pressures of your daily
work get to the peint wheve nothing sesms to be golng for you, take a two or
three waek trip to the fleld and see how sad what your fleid representatives
are deing. It i» his persoasl opinion, that after such a trip, you will return
with a complete new outlook on life aad things will start tn jell once again,
He folt sursc that the Agency ¢ould always find travel money for wuch trips.
Ha doubted whether or not all the scientific taleat of this Ageacy should be
put futo a single pot, but seemed to think that 2 saparate career board for
our total scientific talent should at lsast be looked intn.

4, General Carter stated that the DE/R hae tremendons regponsibilities
in his going eperations in addition to his research responsibilities. Ha slse felt
that both the DDP/TSO and Comme have comparable tasks in rusaing their
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' adviesd the grouy that the DDI/OSL, sasiysts bave extensive
mﬂmﬁgf‘ MH# :d m’:ﬁﬁc fa;':iﬁtﬁeg within the atomic Méghﬁrdﬁéa
aad suggeasted that & cloze relationship be aamngnd betwesn an ka "
other R&D units within the Agency. General Carter clased kin :i':::r o :
stating thet in his apinion seminars nf this type should be 2 cont g thing.

5. Col, Edward Giller, ADD/R sxplained the DI /R 's organisation
and functinus,
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12, Geuneral Carter's Soal remarks before bresking for lunch wers that
ha would not allow Cempiroller Generals Rulings, Dapartment of Defense |
Procedures or Procurement Haodbooks te binder our sperations, He felt that ‘
the National Security Act allows sufficient flexihility to get the job done witheut
the narmal red tape snd detailed procedures applicable to the old line govermment
agencies.

13, The afterncon aad sarly evening was devoted to a discuseion of TSD
regquiverments for basic ressarch set forth in the memorandum dated 26 Marah
1963 from | | C/T5D, te the DD/R, All members participated  25X1A
in these #scuasions.
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